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THE PEOPLE BEHIND CHRISTIANA
MANAGEMENT SERVICES, INC.
By Nina Worthington, CFP, AEP
Trust Consultant, Christiana Bank & Trust Company

In deciding upon which services to offer, Christiana Bank & Trust Company, from its inception,
stressed products that rewarded quality over quantity, and chose areas where expertise and
personal service were valued, as opposed to those that depended on quantity to be profitable.
Thus, the bank has evolved into being a provider of “niche” services not only to its personal trust
clients, but also to corporate and institutional trust clients through its subsidiaries, Christiana
Corporate Services, Inc. and Monarch Management Services, LLC.  From the beginning,
Christiana has also emphasized exemplary service, which, in turn, requires extraordinary people
with the experience, education, and most importantly, the desire, to offer superior service.  Here
are a few of the firm’s client relationship officers that exemplify what Christiana is all about.

Louis Geibel, a Vice President and Drexel University graduate responsible for business
development, is usually a client’s initial contact.  Lou’s job is not just to introduce a service, but
help to tailor a solution to meet the particular needs of his customers.  Christiana doesn’t try to fit
every customer into a box.  And that is what Lou likes best:  His job gives him the opportunity “to
do special things and to work with clients, rather than make them work with us.”

Lou’s job requires an extensive knowledge of Delaware law, securities movement, investments,
and corporate structure, among other areas.  Lou worked sixteen years at CoreStates and at
Delaware Trust Company, its trust subsidiary in Delaware in the trust and investment
management group, trust operations, senior fixed-income portfolio management, and in
business development before joining Christiana in 1999.

Specialized services for which Lou is responsible include like-kind exchanges that require a
“qualified intermediary” and escrow agent;  statutory trusts that can be structured for anything
from bankruptcies to the creation of sophisticated financial instruments; escrow services; life
settlements; corporate custody; cash management and investment management; paying agent
and registered agent services, and many services that require a neutral third-party stake holder.
Since the advantages of Delaware’s corporate law attract both national and international
interest, Lou meets with the bank’s clients in Germany, Luxembourg, Switzerland, the
Netherlands, Great Britain, and the Far East.

Monarch Management Services, LLC provides entity management essential for companies
establishing a Delaware legal presence.  Lori Cooney, Manager and Commercial Domicile
Officer, is responsible for the delivery of these services.

Before joining Christiana, Lori worked for a corporate law firm that specialized in setting up
closely-held corporations and limited liability companies.  She also worked in communications,
public relations, and human resources for Girls, Inc., a national non-profit organization that
benefits at-risk girls.  At Monarch Management Services, LLC, Lori serves as a board member
and independent director.  She facilitates and attends annual stockholder meetings; acts as
recording secretary; and serves as payroll and administrative officer.  Of her job, Lori says, “The
favorite part of my job is providing clients with creative solutions to fit their unique company
needs.”

Christiana helps shelter and protect intangible assets by holding them in safekeeping.  As
custodian, the company oversees the purchases and sales of company assets, posts income,
handles corporate actions and provides complete recordkeeping.
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The job requires an intimate knowledge of the securities industry, plus major problem-solving skills.  As Assistant Vice
President responsible for custody relationships, Raye Goldsborough has these capabilities.

Raye joined Christiana in 2005 after working 18 years with Wachovia Bank as group leader in the Custody Administration
Department.  Her Wachovia duties included responsibility for the administration of corporate custodies, Delaware entity
services processing, global custody administration, and reconciliation and settlement responsibilities of the bank.

Providing recordkeeping, cash transfer and reconciliation services for Christiana, which has over $4.5 billion in assets
under administration, is a major responsibility.  Among Raye’s clients are a New York money center bank and a major
charitable foundation, both of which trade actively. Raye likes having the “home town relationship with her clients” that
Christiana offers and the ability “to work one-on-one” with them.  A 2009 graduate of the Pennsylvania Bankers School of
Fiduciary Services, Investments and Wealth Management, Raye is completing her college degree and is a candidate to
obtain the nationally-recognized Certified Corporate Trust Specialist (CCTS) designation sponsored by the Institute of
Corporate Bankers.

Deb Lutes, CCTS, Assistant Vice President in the Corporate Trust Department, is responsible for administering
Delaware-specific accounts like statutory trusts, as well as escrows and like-kind exchanges.  Most recently, Delaware
statutory trusts have been used for the securitization of complex fixed-income investments and bankruptcies.

Deb is an experienced trust officer who began her career at Capital Trust Company of Delaware. She is a Certified
Corporate Trust Specialist, a graduate of the Central Atlantic School of Trust at Bucknell University, The Cannon Trust
School and a cum laude graduate at the University of Delaware.

Despite competition from money center banks located in Delaware and stiff local competition, Deb believes that
Christiana owes its success to its emphasis on personal service, as opposed to being, in Deb’s words, just a “servicer.”

Employees come to Christiana from different backgrounds but with many traits in common such as experience,
commitment to continuing education, and customer orientation.  Christiana’s corporate services combine the best of
technology with personal service given by individuals who really do believe in putting customers first.

Christiana’s Trust Staff
From left to right: J. Michael Klotz, Vice President; Raye D.
Goldsborough, Assistant Vice President; Deborah L. Lutes,
Assistant Vice  President;Toni L. Lindsay, Vice President;
and Lori E. Cooney, Commercial Domicile Officer

Give us a try.  We extend an invitation to your clients to join the other financial
advisors and corporations who have found Christiana to be a firm uniquely
responsive to client needs.  Please contact Lou Geibel at 302.888.7424 or
lgeibel@christianatrust.com for further information.



In the past, the majority of securities came in paper form, and you, as their owner, usually kept them in your possession.
You may have kept them at home in a safe or placed them in your safe deposit box in your local bank.  Trading involved
much paperwork and the physical delivery of the securities to the executing broker.  Recognizing the limitations of physical
certificates, the securities industry went to an electronic system that requires securities to be held in book-entry form.
That, in turn, leads to a discussion of who should hold your securities: a broker or a bank?

Although some people still use safe deposit boxes, many more investors, particularly those active in the market, establish
brokerage accounts.  You may believe that depositing your publicly-traded stocks and bonds with your broker is the
natural, indeed, your only option.  Safekeeping is free, monthly statements are convenient, and trading is simple because
either the securities or cash are available.  However, it’s more complicated than that.

Bank and brokerage custody accounts are similar in many respects.  Both institutions are highly regulated by the federal
government, but by two different agencies.  The Office of the Comptroller of the Currency (OCC) focuses especially on the
safety and soundness of banks, while the U.S. Securities and Exchange Commission (SEC), together with self-regulatory
industry organizations such as the Financial Industry Services Regulatory Authority (FINRA), evaluates brokers on how
well they protect investors and promote market efficiency.  State-chartered institutions like Christiana Bank & Trust are
also regulated and examined by Delaware’s Office of the State Banking Commissioner, while the securities industry is
supervised by the Securities Division of Delaware’s Department of Justice.  Both institutions maintain custodial assets in
the same place, the Depository Trust Company (DTC), in electronic form, for ease of transfer.

Banks and brokerage firms are subject to regulatory capital requirements.  Brokers are subject to the SEC’s Net Capital
Rule designed to protect customers and other market participants from broker-dealer failures.  The Net Capital Rule is
designed to serve as the first line of defense in the event of liquidation before insurance is used.  Capital requirements for
banks are risk-based.  Whether a bank is considered by regulators to be “well-capitalized” or “adequately capitalized”
affects a bank’s ability to expand.

No one can insure an account against market fluctuations, poor investment performance and lost opportunities.  An
account is as stable as the assets it holds.  The market value of an account that holds cash and U.S. government
securities fluctuates much less than one holding speculative stocks.  But in this uncertain financial environment, there’s
another side to safety: What happens to your assets if the brokerage firm or bank fail?

Your assets held in a bank custody are protected by the fiduciary requirement that all trust assets must be segregated
from the bank’s own assets.  Creditors of the bank cannot attach your account if the bank fails.  Therefore, assets held by
a trust department, regardless of the size or type – revocable; irrevocable; agency or custody – are not insured because
there is no need to do so.  Insurance protects against loss, but since trust assets remain the property of the individual,
there’s no need for insurance.  If a bank fails, a new bank custodian may assume responsibility for your account and your
trust officer may change, but that’s it.  You always retain beneficial ownership.  For this reason, only the cash deposited in
a custodian-bank’s deposit instruments is protected by the FDIC up to $250,000 because deposits are carried as a
liability on the bank’s balance sheet.

Insurance up to $500,000, including $100,000 in cash, is available for brokerage accounts from the Securities Investor
Protection Corporation (SIPC) created to compensate consumers for losses incurred if a customer’s assets are missing
because of theft, conversion, unauthorized trading, or because the firm fails.  This coverage is not limited to one account;
each “legal” account such as one in sole name and an IRA is covered separately.  SIPC insurance does not protect
against loss of market value, nor does it insure commodity futures, fixed annuities, currency, hedge funds or investment
contracts like limited partnerships that are not registered with the SEC.

Brokerage firms are encouraged to segregate their clients’ assets from their firm’s trading account, yet many firms use
the assets of their clients, subject to maintaining an adequate cash reserve account.  Brokerage firms make money for
their own account using their clients’ assets by lending the securities out; short-selling, and making other financial
arrangements that generate income to the firm.  Industry regulatory bodies would like these types of transactions to be
covered by written agreements between the client and the firm in the interest of transparency.

WHO SHOULD HOLD YOUR SECURITIES?
By Nina Worthington, CFP, AEP
Trust Consultant, Christiana Bank & Trust Company
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Christiana Bank & Trust Company and its affiliates do not provide tax advice.  Any discussion of U.S. or Delaware tax matters is not intended to be used,
and cannot be used, in the connection with the promotion, marketing or recommendation by anyone unaffiliated with Christiana Bank & Trust Company of
any of the matters addressed herein or for the purpose of avoiding U.S. or other tax related penalties.  You should seek professional advice based on
your particular circumstances from a knowledgeable, independent tax advisor.
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Banks charge an annual fee for custodial services, while brokerage firms do not.  What a deal! Upon closer analysis,
though, you may change your mind that brokerage accounts are cheaper and, by definition, better, than assets held in a
bank custody.

Brokerage commissions charged when a security is bought or sold is a major point of difference between banks and
brokerage houses.  Full-service brokerage firms, like any other, are in the business to make money, not to offer free
services.  It costs money to maintain accounting systems, pay depository charges, and other expenses.  For this reason,
retail brokers are expected to generate at least one to two percent in revenues annually to the firm on the assets they
hold.  Brokerage commissions are one revenue source, but as competition lowers full-service brokerage commissions
in general, brokers generate much more substantial fees by selling other brokerage products.  These include proprietary
mutual funds managed by the brokerage firm for a fee; mutual funds that charge “loads” or sales commissions, either at
the time of purchase or when the fund is sold; insurance; annuities; spreads on bonds; and the whole panoply of other
products.

Then there’s the issue of independence.  Banks use the institutional broker that gives them the best deal, while
brokerage firms use their own in-house traders.  Since bank revenues are fee-based, rather than transaction-oriented,
the bank holds both the buy-and-hold investor and the day trader in equal regard.

Modern estate planning frequently involves using family limited partnerships or limited liability companies to minimize
transfer costs between generations.  The older generation contributes assets to the entity in return for a fractional
interest, while the younger generation owns the remaining percentage.  The entity is then contributed to a trust. When the
older generation dies, their interest in the entity is discounted for lack of marketability and control, thus reducing the value
of their taxable estates.

When the assets contributed are marketable securities, many individuals keep them in a separate brokerage account
titled in the name of the limited partnership or liability company, and have the bank hold the certificate of ownership in a
bank custody.  But are you really achieving substantial savings by having two custodians?

Certainly, you can save the annual custodial fee at the cost of potentially higher brokerage costs and difficulty if the
brokerage firm fails.  Investment control still remains in your hands, whether you choose a bank custody or brokerage
account.  You can still manage the entity’s investments yourself or as the entity’s general partner or manager; you can
use your existing investment manager, or you can consider having the bank manage the entity’s assets.  Transferring
income from the entity to the trust is much easier when both accounts are maintained at the bank.

Nina Worthington, a Certified Financial Planner and Accredited Estate Planner, has worked for more than twenty years in
the planning area at PNC Bank, Delaware and Christiana Bank & Trust Company.  An honors graduate of the National
Graduate Trust School, Ms. Worthington is a former president of the Estate Planning Council of Delaware and the
Wilmington Tax Group.  She is a Trust Consultant at Christiana Bank.

ABOUT THE AUTHOR

If you and your clients are interested in learning more about the bank’s custodial
services and the opportunity they present, please contact Amy Brown at 302.888.7740
or abrown@christianatrust.com.


